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AGENDA 

Village of Chenequa 

Monday, August 12, 2024 

31275 W County Road K, Chenequa, WI 53029  
 

This is official notice that the regular monthly meeting of the Village Board of Trustees for the Village of 

Chenequa will be held immediately following the Plan Commission meeting, on Monday, August 12, 

2024, in the Village Board Room and via Zoom Communications. The following matters will be 

discussed, with possible actions: 

Call to Order 

Pledge of Allegiance 

 

1. Public comment period: Public comments on any subject without any action, except possible 

referral to a governmental body or staff member. 

 

2. Approval of minutes from the Village Board meeting on July 8, 2024. 

 

3. Approval of Invoices. 

 

4. Review and consider action on stormwater plan for the landscape plan for new primary residence 

at 7149 N. State Road 83 as submitted by Peter and Elizabeth Gottsacker (Tax Key No. CHQV 

370-997-001). 

 

5.  Review and Consider action on Report from Lake Management Committee of pier sliding scale 

offset. 

 

6. Review and consider action on Regulation of Trees and in relation to Ordinance 6.9 Removal of 

Shore Cover. 

 

7. Review and consider action on Lake Country Fire and Rescue IMA Agreement to allow greater 

than CPI plus 2%. 

 

8. Report – Forester. 

 

9. Report – Captain. 

 

10. Report – Village Administrator. 

 

11. Report – Village President. 

 

12. Report – Village Attorney. 

 

13. Agenda items to be considered for future meetings. 

 

14. Adjournment. 

 

http://www.chenequa.ort/
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Respectfully submitted by:             

Deanna Braunschweig 

Village Clerk – Treasurer 

 

 

 

 

To participate via Zoom: 

https://us02web.zoom.us/j/87450073124?pwd=T35qXDS6B6bGg5IX7JJ8QXlBHkq5kz.1 

Meeting ID is 874 5007 3124 and the Passcode is 792787 

Or Dial:  646 558 8656 US 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

________________________________________________________________________________________________________ 

Requests from persons with disabilities who need assistance to participate in this meeting or hearing should be made to the 

Village Administrator with as much advance notice as possible. It is possible that members of and possibly a quorum of members 

of other governmental bodies of the municipality may be in attendance at the above-stated meeting to gather information. No 

action will be taken by any other governmental body except by the governing body noticed above. 

NOTICE OF POSTING TO VILLAGE HALL BULLETIN & WEBSITE 

Village Clerk posted this agenda on Monday, August 5, 2024 by 4:30 PM 

http://www.chenequa.ort/


 

 

VILLAGE BOARD MINUTES 
VILLAGE OF CHENEQUA 

 
 
 
 
 

 

 

 

A meeting of the Village Board of Trustees was held on Monday, July 8, at 6:09 p.m. utilizing Zoom 

Communications and in person.  

 

Ms. Villavicencio / Village President - present 

Ms. Manegold / Trustee - present 

Mr. Pranke / Trustee – present on-line 

Ms. Gehl Neumann / Trustee - present 

Mr. Grunke / Trustee – present  

Ms. von Hagke / Trustee – present 

Mr. Kubick / Trustee – present on-line 

Mr. Gartner/ Village Attorney Representative - absent 

Mr. Lincoln / Zoning Administrator-Forester - present 

Mr. Neumer / Administrator-Police Chief – present 

Mr. Carney / Police Captain – present 

Ms. Braunschweig / Village Clerk – present 

 

Call to Order 

 

Pledge of Allegiance 

 

Public in Attendance 

 

George Rolfs, Judy Hansen, Debbie McNear, Ted Rolfs, Julie Rolfs, Fire Chief Fennig, Ted Fredman, Alan 

Enters, Stephanie Benz, Jamie Mallinger, Sue Touchett 

 

Public Comment  

President Villavicencio read a prepared statement allowing for public comments of two minutes or less. 

 

Judy Hansen requested to lower the no wake level and commented against lighting on the piers and 

suggested the use of flashlights.  She spoke of stray voltage issues.  Judy commented in favor of trees and 

the tree ordinance.   

 

Ted Rolfs commented in favor of trees and less lights and in favor of option b of the tree ordinance.   

 

Tim Fredman commented in favor of reevaluating the normal high-water mark due to the increase of boats 

and wake boarding.  He requested that the high-water mark and wake boarding information be included in 

the monthly Village newsletter.  He commented in favor of shoreline preservation. 

 

Tim Fredman commented in favor of meetings to be available for those that cannot be present at the 

meetings to generate more community involvement and interest.   
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Julie Rolfs spoke against lighting in the boathouses and piers.  She commented that the use of lights for 

safety and security is vague.  Julie Rolfs commented in favor of a tree ordinance for the entire Village as 

trees are needed for the birds and ecosystems.   

 

Debbie McNear commented that most municipalities are doing what the Village is doing in regard to pier 

ordinances and guidelines. The guidelines vary and some lakes are banning wake boarding.  She commented 

to discourage lighting on the pier application.  She spoke in favor tree ordinance and specimen tree list.  

The ordinance allows for the replacement of trees.   

 

Approval of minutes from the Village Board meeting on Jun 10, 2024. 

Motion (Grunke/Manegold) to approve the minutes from the Village Board meeting of June 10, 2024, 

as presented. Gehl Neumann commented that she did not make a motion to approve ordinance 2024-06-

10-01; Manegold made this motion; and future items for discussion were not from Gehl Neumann except 

for the recording of meetings.  Motion carried. 

 
Approval of Invoices. 

Motion (Grunke/Pranke) to approve the invoices, as presented. Motion carried. 

 

Review and consider action on LCFR 2028 Pumper Acquisition – Fire Chief Fennig. 

 

Fire Chief Fennig reported that the 2028 pumper has been part of LCFR's capital improvement 

plan since the inception of "LCFR 7" in 2021.  

 

In February 2024, staff-initiated discussions with Pierce Manufacturing regarding the next planned 

vehicle replacement. The current lead time for fire engines is approximately four years. The 2018 

vehicle was used for the specs as the area is unique for firefighting and a vehicle with a short wheel 

base is needed for the unusual driveways.  This pumper carries water and extrication tools.  

 

Because of the price increases, LCFR is requesting authorization to enter into a purchase 

agreement with Pierce Manufacturing for one pumper truck, to be delivered in 2028, at the cost of 

$1,189,089. This contract locks in the current pricing and requires no pre-payment, with the full 

payment due upon delivery. The contract will leverage consortium pricing, ensuring the best 

possible pricing. 

 

Discussion ensued of price increases and possible options.  Discussion ensued of possible 

reduction of cost by pre-payment.  Discussion ensued of the number of pumper trucks needed and 

the funds from the trade – in.  The trade-in funds will go back to the owner of the asset.  In this 

case, the trade – in was owned by the City of Delafield.  Early in the consolidation, the Village of 

Chenequa sold three vehicles and the funds went back to the Village and is in an account. 

 

During the review process in June, Pierce staff informed of a forthcoming 1.75% price increase 

effective August 1, 2024, with another 1.75% increase planned for later in the year. These price 

increases are beyond LCFR's and the dealership's control.  

 

Motion (Grunke/Kubick) to approve the pumper truck purchase and signing of the contract.  

Motion carried.   
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Review and consider action on a landscape and outdoor lighting plan for new primary residence at 

7149 N. State Road 83 as submitted by Peter and Elizabeth Gottsacker (Tax Key No. CHQV 370-

997-001).   

 

The proposal was discussed, reviewed, and recommended at Plan Commission.  Discussion ensued of the 

grading and gravel retention system.   

 

Discussion of run off ensued.  Solution for a storm water management.  Lincoln will report back in August 

with information of the water management plan. 

 
Motion (Grunke/Manegold) to approve landscape and outdoor lighting plan for new primary 

residence at 7149 N. State Road 83 as submitted by Peter and Elizabeth Gottsacker (Tax Key No. 

CHQV 370-997-001) contingent on remedy of storm water management plan.  Motion carried. 

 

Review and consider action on recordings of Village meetings. 

 

Discussion ensued of the availability of recordings to listen to meetings afterward and other 

communities that have meeting recordings available on-line.  Discussion ensued of the residents 

of the Village and if the Village wants to be on-line rather than maintain anonymity.   

 

Discussion ensued of the costs involved and unintended consequences of posting recordings on 

the internet.  Discussion ensued of the leeriness of You Tube or posting recordings on the internet. 

 

Consensus was to continue with the current set up. 

 

Review and consider action or possible direction on Fences and relation to Ordinance 5.20 

Fences Regulated. 

 

The request from the June meeting was to review Ordinance 5.20 Fences Regulated.   

 

Director Lincoln reviewed the ordinance and permit requirements.  Fences Regulated ordinance 

5.20 was reviewed.  Attorney Gartner had advised for a better definition of a fence.   

 

Discussion ensued of the number of fences installed in the Village.   

 

Discussion ensued to eliminate sub section 5.2 and that all fences are reviewed and a better 

definition of a fence.   

 

Discussion ensued of fencing / screening around air conditioning, and does this qualify as a fence, 

as this was approved with the landscape plan.  

 

Director Lincoln will share with the Attorney Gartner and then the ordinance and definition will 

come back for Village Board approval.   
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Review and consider action or possible direction on Outdoor Lighting and relation to 

Ordinance 5.24 (7) Outdoor Lighting, Shoreland Lighting.   

 

Outdoor Lighting Ordinance 5.24 (7) was reviewed.  This item is from the June meeting.  

Specifically, 5.24 (7) as it came up with the pier ordinance. 

 

Director Lincoln reviewed the ordinance and what is allowable.   

 

Discussion ensued of no outdoor lighting on piers, docks or berthing stations and that lighting is 

not needed.  Lots with lit piers will take away from the lake.  Discussion ensued of the use of a 

flashlight and no permanent lighting.  There is lighting in the boathouses.   

 

Exterior doors might require a light next to a people door.  Do not need a decorative light on the 

lakeside.  Discussion ensued of not allowing lighting on piers and berthing and lake side, unless 

needed for the man door and no lights facing the lake.   

 

Discussion ensued that most lifts are solar powered and the lighting is very low voltage.   

The lights are only for safety, not for decoration or to bring attention to properties.   

 

Discussion ensued that some may want the path lit.  Discussion ensued of not allowing lighting on 

piers, berthing and lake side.   

 

Consensus of not allowing outdoor lighting on or the illumination of boathouses, piers, berthing, 

docks, and lakeside.  

  

Director Lincoln will take to the attorney for review and then the ordinance will come back for 

Village Board approval.   

 

Review and consider action or possible direction on the regulation of trees and relation to 

Ordinance 6.9 Removal of Shore Cover. 

 

Lincoln reported that the tree ordinance was previously discussed in August of 2023.  The City of 

Mequon identified specimen trees and diameters and you can get a permit to remove under certain 

requirement, diseased or dead or hardship.   

 

Waukesha County has a permit required within a 35-foot set back with a priority tree list.  List of 

trees species that are 12 inches in diameter or greater.  Safety hazard, conflict with placement, dead 

or diseased.  Must be replaced.   

 

Options were discussed and reviewed. 

 
Option A - extend current 75’ shoreline buffer zone out to 150’ from the lake 

Option B – only regulate “specimen trees” from 75’ to 150’ from the lake (specimen trees would 

be defined by species/size chart approved by Board) 

Option C – only regulate trees greater than 10” in diameter from 75’ to 150’ from the lake 

 

Discussion ensued of option B with a specimen tree list; “specimen trees” from 75’ to 150’ from the 

lake (specimen trees would be defined by species/size chart approved by Board) and 300’ from the high-

water-mark.  Discussion ensued of land side and having an ordinance for the whole Village to 
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allow for more oversight. There was concern that someone could buy six acres and mow 

everything down.  Discussion ensued of staff time and priority items.  Discussion ensued of a 

limit of the number trees that could be cut down.  Discussion ensued that we do not want to be 

overreaching.   

 

Discussion ensued of the current set back, larger land management, and an oak savanna.  

Discussion ensued of the need of light to grow.   

 

Discussion ensued to allow Director Lincoln to craft and then the ordinance will come back for 

Village Board approval.   
 

Report – Village Forester –    No Report. 

   

Report – Village Captain –   Beaver, Pine, and North Lakes are still slow no wake.   

 

Report – Village Administrator –   Discussion ensued of the slow no wake flag. This was a very safe fourth 

of July. 

 

Report – Village President. –  No Report. 

 

Report – Village Attorney –   No report. Absent.   

 

Future Agenda items to be considered: 

 

Discussion ensued that during the July 4th holiday, July 2nd – July 6th, allow residents to set off fireworks 

whenever.  Outside of July 2nd -July 6th resident would need a permit.  Fireworks fall under the noise 

ordinance.  Discussion ensued of a permitting process.   

 

Discussion ensued of the amount of fireworks that residents set off during the Fourth of July.   

 

Discussion ensued from von Hagke to revisit high water mark.    

 

It was confirmed that the QR code is by the paybox at the launch.  

 

Adjournment 

Motion (Grunke/Manegold) adjourn the Village Board meeting at 7:48 p.m. Motion carried. 

 

Respectfully submitted by:    Approved and Ordered Posted by: 

 

 

 

              

Deanna Braunschweig      Jo Ann F. Villavicencio 

Village Clerk - Treasurer     Village President 



 

 

 

 

STAFF REVIEW 

 

Date: July 17th,  2024 Meeting Date & Time: Monday, August 12th at 6:00 P.M. 
 

To:  Plan Commission, Village of Chenequa 
 

From:  Planning Department 
 

Subject:  Site Plan Review- Follow Up  
 

Landscaper: Land Works  

 

Owner: Peter and Elizabeth Gottsacker    
  

Location: 7149 N State Road 83 
 

Project Description: Previously Approved Landscape Plan  
 

Zoning District:  Residence District - Lot Abutting a Lake 

 

 

Dear Plan Commission Members and Village Board of Trustees, 

 

 In July, the Plan Commission and Village Board reviewed and approved a proposed 

landscape and lighting plan that was submitted by Peter and Elizabeth Gottsacker for a project at 

7149 N State Road 83. During the Village Board meeting, a Trustee shared concerns about the 

two stormwater drain outlets that are proposed to terminate on the lakeside of the primary 

dwelling. Because Land Works was not in attendance to address the concern, I was asked to 

work with them to develop a better solution for these drains.  

 

On the “Details and Specifications” page (L300) in your packet, Land Works has provided a 

reasonable solution to capture the stormwater. Their updated plans show a proposal to use two 50 

gallon “Flow Wells” on the lakeside storm drain outlets. These rain capturing devices will be 

buried underground and surrounded with gravel. When it rains, the stormwater will flow into 

these devices and leach out through perforated holes into the ground.  

 

I feel that this solution should effectively address the concerns that were shared during the July 

Village Board meeting. If you have any questions or comments about this updated proposal, 

please feel free to reach out.  

 

Regards,  

 
  

Cody Lincoln, Zoning Administrator 
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Distribution of Pine Lake 
Frontage per lot        

            

Frontage Feet                   #           

    
 

0-49 ft                   2   

50-99 ft                   1   

100-149 ft                 17   

150-199 ft                 46   

200-249 ft                 36   

250-299 ft                 13   

>300 ft                 29   

    

N=144    

    

    

    

    

    

            

Nonconforming=<150 ft- 20 so 14%        

            
 

Given this, Lake Management Committee recommends sliding scale offset: 

 

0-49 feet frontage: 2 foot property line offset 

50-99 feet frontage: 10 foot property line offset 

>100 feet: 15 foot property line offset 

0

5

10

15

20

25

30

35

40

45

50

0-49 ft 50-99 ft 100-149
ft

150-199
ft

200-249
ft

250-299
ft

>300 ft



To: Village Board of Trustee’s  
 
From: Cody Lincoln; Village Forester 
 
Date: August 1st, 2024 
 
Subject: Tree Preservation Ordinance Options for Village Board Considerations  
 

Dear Village Board of Trustees, 

During the July 8th meeting, the Village Board expressed interest in continued discussion on the 
increased regulation of tree removal. In preparation for the August 12th meeting Cody Hagfors and I have 
put together our recommendation of what a “specimen” tree list might look like for Chenequa. 
Additionally, based on direction from the Village Board, we have put together a few possible options that 
should be considered if the board wishes to pursue increased regulation on tree cutting.  
 

Village of Chenequa Specimen Tree List 

Deciduous Trees 

Tree Diameter Species  

6" and greater Ironwood, Redbud, Serviceberry spp., Musclewood 

10" and greater Oak spp., Maple (red, sugar), Hickory spp., Black walnut, Black 
cherry, Kentucky coffeetree, Beech spp., Aspen (quaking, bigtooth), 
Birch spp., Butternut, London planetree, Sycamore, Ginkgo 

12" and greater Basswood, Elm spp., Hackberry 

 

Coniferous Trees 

Tree Diameter Species 

12" and greater Norway spruce 

10" and greater Pine (white, scotch), Tamarack, Hemlock, Fir spp.  

8" and greater Red cedar, White cedar 

 

 

 

 

 



Proposed Options for Additional Tree Removal Regulations Outside Existing 75’ Setback 

Option 1 – Three Regulatory Zones 

 

0 to 75’ from the lake: 

-Maintain existing ordinance 6.09 

75’ to 150’ from lake: 

-Permit required to remove any specimen tree located in this area 

-permits granted for: 

 -dead, dying, diseased, or damaged trees 

 -trees posing a significant safety hazard 

 -trees lying in 20% viewing corridor 

 -trees interfering with permissible structures/improvements 

 -to alleviate unreasonable hardship 

 -silvicultural thinning 

-replanting of trees will be required, as far as practicable, if: 

 -trees were removed unlawfully 

 -trees were damaged by non-natural causes 

 -trees removed for permissible structures/improvements 

 -trees removed to alleviate unreasonable hardship 

150’ and greater from the lake: 

-permit required if removing greater than a sum total of 200” (diameter) of specimen trees in a calendar 

year in this area 

 -exception: no permit required for dead trees 



-permits granted for: 

 -dying, diseased, damaged trees 

 -trees posing a significant safety hazard 

 -trees lying in 20% viewing corridor 

 -trees interfering with permissible structures/improvements 

 -to alleviate unreasonable hardship 

 -silvicultural thinning 

-replanting of trees will be required, as far as practicable, if: 

 -trees were removed unlawfully 

 -trees were damaged by non-natural causes 

 -trees removed for permissible structures/improvements 

 -trees removed to alleviate unreasonable hardship 

 

Option 2 – Two Regulatory Zones 

 

0 to 75’ from the lake: 

-Maintain existing ordinance 6.09 

75’ and greater from the lake 

-permit required if removing greater than a sum total of 100” (diameter) of specimen trees in a calendar 

year in this area 

 -exception: no permit required for dead trees 

-permits granted for: 



 -dying, diseased, damaged trees 

 -trees posing a significant safety hazard 

 -trees lying in 20% viewing corridor 

 -trees interfering with permissible structures/improvements 

 -to alleviate unreasonable hardship 

 -silvicultural thinning 

-replanting of trees will be required, as far as practicable, if: 

 -trees were removed unlawfully 

 -trees were damaged by non-natural causes 

 -trees removed for permissible structures/improvements 

 -trees removed to alleviate unreasonable hardship 

 

How to calculate “sum total of diameter inches of specimen trees” 

Example 1: 

 

Sum total diameter inches of specimen trees removed = 126” 

 

 



Example 2: 

 

Sum total diameter inches of specimen trees removed = 186” 

 

Additional Comments for Board Consideration 

-Any new regulations enacted should promote tree preservation while being easily understandable for 

homeowners and enforceable with existing Village resources. 

-Sum total of diameter inches of specimen trees allowed annually without a permit should be reviewed 

by the Village Board, in order to regulate large-scale cutting operations without overburdening 

landowners with permits for smaller-scale tree work/maintenance operations 

-Specimen Tree List should be reviewed by Village Board for species and diameters the Board desires to 

define as “specimen trees” 

-Consideration should be given for reasons permits are granted in each regulatory zone vs. reasons 

permits would not be granted  

-Example: permits may be granted for tree removal to allow placement of permissible structures, 

while permits may not be granted for tree removal to drastically increase lawn space.  

-Consideration should be given for when replanting is required vs. when replanting is not required 

 -Example: replanting would be required if trees were removed unlawfully, while replanting 

would not be required if trees are removed for silvicultural thinning.   

 

 



 

2025 Budget Bottom Line Up Front 

Revenue Budget: The 2025 Revenue Budget for LCFR is set at $2,100,202.93, which is 

a 6.08% increase from the previous year. This includes adjustments for the training 

center, plan reviews, highway cleanup, and an update to the ambulance revenue and 

inspection billing to better reflect current trends. 

Operations Budget: The preliminary operations budget, before accounting for new hires, 

is projected at $6,744,956, an increase of $455,037 or 9.37%. This rise is attributed to 

several factors beyond LCFR's control: 

• A $53,284 allocation from the fund balance to cover shortfalls from 2024. 

• A $42,000 increase in workers' compensation premiums, a 46% rise due to an 

increased MOD factor and payroll. 

• A 10.3% increase in health insurance premiums.  

• Additional payroll expenses are due to employees progressing through pay scales 

and funding for positions that were only partially budgeted in 2024.  

When combined with revenue, the preliminary budget requires a combined municipal 

contribution of $4,601,753. 

Staffing Additions: Incorporating $420,000 for four additional full-time firefighter 

EMT/Paramedics brings the total 2025 Operations Budget to $7,164,956 which is an 

increase of  This adjustment is crucial because reducing the budget will lead to more 

station brownouts, increased response times, and suboptimal service outcomes. With the 

adjustments, the required municipal contribution would be $5,021,753 which is an 

increase of $875,037.   

Capital Budget: The capital budget is adjusted for a CPI plus 2% increase (5.9%) to 

adequately fund capital improvements. Planned expenditures for the year include: 

• Two replacement Tahoes. 

• Final payment for an ambulance due in 2025. 

• Turnout gear. 

• The second installment of a contract with Stryker for essential EMS equipment 

like cots, stair chairs, heart monitors, and LUCAS devices. 

 



 

 

2025 Budget Bottom Line Up Front 

Village of Chenequa Example 

Revenue Budget: The 2025 Revenue Budget for LCFR is set at $2,100,202.93, which is 

a 6.08% increase from the previous year. This includes adjustments for the training 

center, plan reviews, highway cleanup, and an update to the ambulance revenue and 

inspection billing to better reflect current trends. 

Operations Budget: The preliminary operations budget, before accounting for new hires, 

is projected at $6,744,956, an increase of $455,037 or 9.37%. This rise is attributed to 

several factors beyond LCFR's control: 

• A $53,284 allocation from the fund balance to cover shortfalls from 2024. 

• A $42,000 increase in workers' compensation premiums, a 46% rise due to an 

increased MOD factor and payroll. 

• A 10.3% increase in health insurance premiums.  

• Additional payroll expenses are due to employees progressing through pay scales 

and funding for positions that were only partially budgeted in 2024.  

When combined with revenue, the preliminary budget requires a combined municipal 

contribution of $4,601,753.  The chart below illustrates the increase in contribution for a 

Village of Chenequa Homeowner.   

Budget 
Municipal 

Contribution ESE Count Fire Fee Increase  
$4,601,753 $242,940 291 $834 $91 

Staffing Additions: Incorporating $420,000 for four additional full-time firefighter 

EMT/Paramedics brings the total 2025 Operations Budget to $7,164,956. This adjustment 

is crucial because reducing the budget will lead to more station brownouts, increased 

response times, and suboptimal service outcomes. With the adjustments, the required 

municipal contribution would be $5,021,753 which is an increase of $875,037.  The chart 

below illustrates the increase in contribution for a Village of Chenequa homeowner.   

Budget 
Municipal 

Contribution ESE Count Fire Fee Increase  
$5,021,753 $264,907 291 $910 $167 

 



 

 

Capital Budget: The capital budget is adjusted for a CPI plus 2% increase (5.9%) to 

adequately fund capital improvements. Planned expenditures for the year include: 

• Two replacement Tahoes. 

• Final payment for an ambulance due in 2025. 

• Turnout gear. 

• The second installment of a contract with Stryker for essential EMS equipment 

like cots, stair chairs, heart monitors, and LUCAS devices. 

 



 

 

2025 Budget Bottom Line Up Front 

City of Delafield Example 

Revenue Budget: The 2025 Revenue Budget for LCFR is set at $2,100,202.93, which is 

a 6.08% increase from the previous year. This includes adjustments for the training 

center, plan reviews, highway cleanup, and an update to the ambulance revenue and 

inspection billing to better reflect current trends. 

Operations Budget: The preliminary operations budget, before accounting for new hires, 

is projected at $6,744,956, an increase of $455,037 or 9.37%. This rise is attributed to 

several factors beyond LCFR's control: 

• A $53,284 allocation from the fund balance to cover shortfalls from 2024. 

• A $42,000 increase in workers' compensation premiums, a 46% rise due to an 

increased MOD factor and payroll. 

• A 10.3% increase in health insurance premiums.  

• Additional payroll expenses are due to employees progressing through pay scales 

and funding for positions that were only partially budgeted in 2024.  

When combined with revenue, the preliminary budget requires a combined municipal 

contribution of $4,601,753.  The chart below illustrates the increase in contribution for a 

City of Delafield Homeowner.   

Budget 
Municipal 

Contribution ESE Count Fire Fee Increase  
$4,601,753 $1,888,413 3827 $493 $43 

Staffing Additions: Incorporating $420,000 for four additional full-time firefighter 

EMT/Paramedics brings the total 2025 Operations Budget to $7,164,956. This adjustment 

is crucial because reducing the budget will lead to more station brownouts, increased 

response times, and suboptimal service outcomes. With the adjustments, the required 

municipal contribution would be $5,021,753 which is an increase of $875,037.  The chart 

below illustrates the increase in contribution for a City of Delafield homeowner.   

Budget 
Municipal 

Contribution ESE Count Fire Fee Increase  
$5,021,753 $2,060,768 3827 $538 $88 

 



 

 

Capital Budget: The capital budget is adjusted for a CPI plus 2% increase (5.9%) to 

adequately fund capital improvements. Planned expenditures for the year include: 

• Two replacement Tahoes. 

• Final payment for an ambulance due in 2025. 

• Turnout gear. 

• The second installment of a contract with Stryker for essential EMS equipment 

like cots, stair chairs, heart monitors, and LUCAS devices. 

 



 

2025 Budget Bottom Line Up Front 

Town of Delafield Example 

Revenue Budget: The 2025 Revenue Budget for LCFR is set at $2,100,202.93, which is 

a 6.08% increase from the previous year. This includes adjustments for the training 

center, plan reviews, highway cleanup, and an update to the ambulance revenue and 

inspection billing to better reflect current trends. 

Operations Budget: The preliminary operations budget, before accounting for new hires, 

is projected at $6,744,956, an increase of $455,037 or 9.37%. This rise is attributed to 

several factors beyond LCFR's control: 

• A $53,284 allocation from the fund balance to cover shortfalls from 2024. 

• A $42,000 increase in workers' compensation premiums, a 46% rise due to an 

increased MOD factor and payroll. 

• A 10.3% increase in health insurance premiums.  

• Additional payroll expenses are due to employees progressing through pay scales 

and funding for positions that were only partially budgeted in 2024.  

When combined with revenue, the preliminary budget requires a combined municipal 

contribution of $4,601,753.  The chart below illustrates the increase in contribution for a 

Town of Delafield homeowner.   

Budget 
Municipal 

Contribution 
Cost / 
1,000 

Cost 700K 
Home 

⬆️ on 
700K 

Cost on 
1.2M ⬆️  on 1.2M  

$4,601,688 $1,043,589 $0.63  $441 $49 $756  $84  

 

Staffing Additions: Incorporating $420,000 for four additional full-time firefighter 

EMT/Paramedics brings the total 2025 Operations Budget to $7,164,956 which is an 

increase of  This adjustment is crucial because reducing the budget will lead to more 

station brownouts, increased response times, and suboptimal service outcomes. With the 

adjustments, the required municipal contribution would be $5,021,753 which is an 

increase of $875,037.  The chart below illustrates the increase in contribution for a Town 

of Delafield homeowner   



 

Budget 
Municipal 

Contribution 
Cost / 
1,000 

Cost 700K 
Home 

⬆️ on 
700K 

Cost on 
1.2M ⬆️  on 1.2M  

$5,021,683 $1,138,837 $0.69  $483 $91 $828  $156  

 

 

Capital Budget: The capital budget is adjusted for a CPI plus 2% increase (5.9%) to 

adequately fund capital improvements. Planned expenditures for the year include: 

• Two replacement Tahoes. 

• Final payment for an ambulance due in 2025. 

• Turnout gear. 

• The second installment of a contract with Stryker for essential EMS equipment 

like cots, stair chairs, heart monitors, and LUCAS devices. 

 


	Agenda
	Minutes
	Review and consider action on stormwater plan for the landscape plan for new primary residence at 7149 N. State Road 83 as submitted by Peter and Elizabeth Gottsacker (Tax Key No. CHQV 370-997-001).
	Review and Consider Action on Report from Lake Management Committee of pier sliding scale offset. 
	Review and consider action on Regulation of Trees and in relation to Ordinance 6.9 Removal of Shore Cover.
	Review and consider action on Lake Country Fire and Rescue IMA Agreement to allow greater than CPI plus 2%.



